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Student Achievement ODbjectives/ Goals

Attendance
Southwick Elementar$chool has met the stad average attendance rate for the 20172018 school year. The
sch o o | @issanp prdcedures attributeto the hgh attendance rate which was 91.09%. Thepoliciesand
procedures indudethefollowing:

Teaders record attendance electronicdly and send it to the office

Daily phane cdls are madeto all abent gudents

The stedf member responsble for attendance serds 5, 8,and 10 dy letters to the
parents cacerning the u d e mexiceddse absereasm

Afterthe 10dayletter, administrators/case manager magbkonecdls toschedulea
conference with the @rents

Case manager visits homes of students who have excessive absenteeism

SOCAPreferral to local court systems
Academic Standards
Thefollowing goalwaschosen asStudent Performance Goal # 1:
All Southwick Elementary students will increase their reading level with a focus on accuracy and
comprehension across the curriculum
This goal was chosen based on the dtafrom thesources thatincluded the following:

mClass Feading 3D scores (TRCiT Text Reading Compehension)

Based on te abovesaurces of dita, Southwickhas identified accuracy andomprehensionas an
area of wegnessthat needs tobe addressed immedately.

Thefollowing goalwaschosen asStudent Perfor mance Goal # 2:

All Southwick Elementary students will improve overall math skills according to mClass math measures
with a focus on computation and problem solving
This goal was chosen based on the dtafrom thesources thatincluded the following:

mClass math @res (Couning, Numler ID, Quantity Discrimination, Missng Number, Next
Number, NumberFacts, Compuation, & Corncepts)
District timedtest Schod-wide mathfad program)

Based on te abovesaurces of dita, Southwick Elementar$chool has identified variousareas of weakness
(ex. Missing number, Number ID, Concepts, Computation) based upon gradidenetd to be
addressed immedetely.

The following goal was chose as Student Performance Goal #3:

All Southwick Elementary students wiiimprove their speaking proficiency skills
6



This goal was chosen based on the data from the sources that included the following:
ACCESS 2.0 scores

Based on the above sources of data, Southwick Elementary School has idgpéiéikithg as the primary area
of weakness that will be addressed immediately.

Parental Participation
Southwick Elementary Schoobntinues toseach for different avenues toincrease parental invdvement.
Currently, Southwick Elementary Schooffers avariety of communications toand from homewhich
includethe following:

District and SchooWebsite/Canvas

Administrator and Teacher Newsletters

SPTO (StudentParent/Teacher Organization)

Parent Accessto Eledronic Grade Book/Attendance/Lunch Account
School Messenger (phone cabspails, MSM)

Weekly Behavior Progress Report

Facebook

Personal phone calls home (teacher, administrator, etc.)
Progress reports for RTI and Special Education

At the keginning of each school year, we conduct an all parent registration. Conmunication isalwayskey
to achieving ahigh level of attendance at registration.

During the sclhool year, theschool provides mayy oppatunities for parents/guardians to vist and lecome
involved in their childrend educaion. Some ofthe eventsthat suppat parentalinvolvement includehe

following:
Grandparen t [Dag
Literacy Family Night
PTO Medings
PTO Family Night Events
Parent / Teacher Corferences
Rtl Confeences
Lunch with their children inthecdeteria
Volunteers orChaperones forield Trips
Muffins with Mom
Donuts with Dad
Families Learning Together
Off to a Good Start (as funds are available)
Kindergarten Countdown (as funds are available)

Teachers will make at least one to two positive phone calls to parents a week. Staff will continue to promot
parent volunteers. Staff will implement a parent power hour with parents/guardians (one per semester) whe
they can observe and interact with their student during oigiru Staff will implement a growth celebration

after MOY and EQY testingptcelebate growth made on mCLA#Sibels. Staff will continue t&TO.



Title | Schoolwide Plan Components

1) ComprehensivéNeeds Assessment
Mission, Vision andBelief Statements

Mission:

Together, the families, students, community members, and staff of Southspale lifelong success through
teaching and celebrating cultural diversity, differentiating instruction, communicating high expectations, and
providing authentic learning experiences in a safe, positive environment.

Vision:

The Southwick Community emloes diversity, develops a love of learning, and values high expectations
t hroughout | ifeds journey.

Beliefs

School is a community of learners.

Students and teachers are-lbag learners and problem solvers.

Students, staff, and families have a sensmofmunity.

School is a place where there is accountability fipicahsistency, and pride in everythitigat we do.

Each student can and has a right to learn.

School is a place for laughter, acceptance, and fun.

Family, community, and school haveasemde uni ty and respect for ea
Ongoing staff development and collaboration is essential for the learning process.

ONOORWNE

School Narrative

The present schooblidding was constructed in 1966.dditional classrooms and media cemterebuilt in

1995. This year school year, eight classrooms, one resource room, four student restrooms, new main and
admi ni stratorsoé offices, and an el evator system
more adequate spaces and facilitiesofar EL (English Learners) teachers and paraprofessipimaisuctional
Coaches, Speech/Language Pathologist, administrators, teasher, kchen/cafeteria, kschool suspension,
Special Educatioteacher and paraprofessionals, and a Student Assigtacibfist (counselor), and has
eliminated the use of the two mobile classrooiast Allen County Schools consolidated several schools and
restructured most elementary schools at the conclusidre &162011 school year. Southwick is a fke
through second grade building serving approxima&@lystudents.We have two pré& classroom (4 sections),
eight kindergarten classrooms, eight first grade classrooms, and nine second grade clabsfiifs.
Southwick Elementary also installed a stat¢he-art sensory roomAmong the support staff are
paraprofesionals in these categories: fdgir, two special educatiomne TAS paragne general supervisory
parg one medigarg and two bilinguainterpreters§Burmese) All paraprofessionals and certified staff meet
the criteria for highly qualified under the requirementsIGiLB.

The students who attend Southwick Elementary School come from various ethnic areteacimic
backgroundsS o ut h wi c k 0 sty iectudes29.8%Aftican-Amerscan,9.8% Caucasian]4.2%
Hispanic,40.2%Asian ands.0% Multi-racial. English Learners compog8.1%o0f the student population
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with the dominant languages being Burmese and Spanish. Specidi@ustadents compos:1%of the

school popudtion. The socieconomicbacfr ound of t he st ude nfaderd assistance | i
include89.8%of the student population, qualifying Southwick as a Title | schatoBouthwick Elementary
Schml, we work diligently to increase parental involvemebBuring the 20142011 school year, Southwick
Elementary began Families Learning Together, a family literacy program to assishgiessh speaking

parents in learning EnglishiVe continue to implen# this program to assist our EL families.

PBIS

In 20132014 East Allen County Schools began to train Southwick staff for Positive Behavior Instruction &
Support (PBIS). This decision was made to assure equity in order for students to achieve social and acaden
success. We will continue to survey the staff to determine areas of strengphi@eratify growth areas for

which we will provide training. Sdhwick has an active PBIS team that meets monthly to support and
promote positive behaviors based on data. In addition, the PBIS team continues to reviseidehool
expectations based on the needs of the building. The goal fgetriss to continuéo strengthen the
iImplementation and consistency of Tier | interventions. Goals for the year have been determineddoased up
discipline data from the 2012018 schml year as well as staff input

Additionally, PositiveBehavior Intervention and Suppd@RBIS) is embedded into the daily educational
process as a way of eliminating poor behaviors and encouraging positive behaviors. PBIS is a proactive
approach to behavior management on a sewide level for creating and sustaining safe and effective
schods. PBIS places emphasis on preventing problem behaviors, developisggmbskills, and using data
based problersolving for addressing existing behavior concerns.

The key components of an effective schatde PBIS system involve clearly defining ateéching a set of
behavioral expectations, consistently acknowledging and rewarding appropriate behavior, constructively
addressing problem behavior, and effectively using behavioral data to assess progress. The ultimate goal is
increase academic achement and school safety, and establish a positive school climate.

At Southwick, procedures and expectations are exhibited in terms of being caring, respectful, and responsibl
Students earn Excellent Eagle tickets for positive behavior, and ticketthgaidaily, weekly, monthly, and
quarterly rewards for doing the right thing. The Character Counts Pillars are also highlighted monthly, and ar:
used to help students identify lifelong practices that support positive citizenship, responsibility, cesipegt,
fairness, and trustworthy behaviors.



SCHOOL DISCIPLINE AND SAFETY

All student irschool suspensions, eot-school suspensions, and expulsions are recorded and are
electronically reported to the state. Disciplinary referral data for théspastrs was collected and analyzed,
and as evidenced by the data bejoinere havdeen significantlfewerdisciplinereferralsfor in-school
suspensions amalt-of-schoolsuspensions the 207-2018 school year than in previous years.

Southwick Office Discipline Referrals 5 Year Comparison
60
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Month of School

Year In-School Out-of-School
Suspensions| Suspensions Total Yearly Discipline Referrals
20132014 | 57 22
20142015 | 65 73 20132014 119
20152016 | 67 51
20162017 | 19 36 20142015 201
20172018 | 61 54 20152016 377
20162017 149
20172018 167

Southwick Elementary School is committed to fostering a safe and orderly learning environment. Our goal is
to redefine and enforce appropriate schomle behavior expectations and procedures that will minimize
interruptions to the learning process byeaistfive percent.

Action Steps:

1 Minor behavior incidents will & handled in the classroahrough conferencing with students, phone
conferences with parents, and the use of Tier | interventions and strategies.
1 Teachers will consistently use schaatle positive behavior and discipline procedures.
10



==

Teachers will send home weekly individualized progress report to communicate behavioral progress t
parents.

Counselor will meet with targeted students to teach them how to react appropriately in difficult
situdions.

Counselor will work closely with teachers to provide strategies to help correct student behavior.

The RTI Behavior Specialis$ a Title | funded position that wilork closely with teachers to help

them select strategies and interventions to yunappropriate behaviors.

RTI Behavior Specialist will conduct flexible behavior groups to meet with targeted students.

RTI Behavior Specialist will work closely with teachers and administration to provide RTI Tier Il and
Tier Il behaviorinterventios to students as needed.

The discipline team will meeveeklyto analyze behavior data and monitor student progress.
Administrators will conduct weekly walkthroughs to assess and monitor the implementation of school
wide discipline procedures.

Bus Behavio and Safety

During the 20172018 school year there were 52 bus referrals written, afiggypercent decrease in the
number of bus referrals written for the previous school year. fdomereferrals were written for minor
infractions such as out skat, noisy/loud, teasing. There wafleonedaysuspensions art¥ suspensions
requiring three or more days off the bi&ix referrals were written for fighting, and them@sone student
whose chronic behavior caused a suspension for a semester.

e Dl all e Hee el Violations for Bus Referrals 20172018
20132014 119 _ _
20142015 201 Stay In Seat | TeasingPushing, | Disrespect| Fighting Other
20152016 108 Tripping, Hitting
20162017 94 20 20 3 3 6
20172018 52

Southwick Elementary School is committed to significantly improving student discipline and busasadety,
will continue to encourage positive bus behavior and dectkaseimber of bus referrals written this school
year. Our goal is to reduce the numbgtbus disciplne referrals by at least fiygercent.

Action Steps:

= =4 -4 A

= =
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An Excellent Eagle bus behavior board will be created to record quarterly referral data.
PBIS principles will be applied to the behaviors expected on the bus.

Students will receive Exdent Eagle bus tickets for positive bus behavior.

Excellent Eagle ticket drawings will be conducted wee&kihin classroomso reward students for
positive bus behavior.

A reward will be given quarterly to the students on the bus having the fewestlseferra
Administration will conference with students receiving a lafsrral to discuss behavigrpssible
implications, and further consequences for their behavior.

Administration will conference with parents if inappropriate behavior persists.

Administratian will issue consequences beyond those issued by bus driweryénted

11



STUDENT ATTENDANCE

20132014 | 20142015 | 20152016 | 20162017 | 201%2018
Excused Absence 2737 2844 2680 2488 2620
Unexcused Absence 940 2049 1589 2770 758
Tardy 388 534 481 2220 966

There wereé05students emlled at Southwick for th20172018schoolyear. Attendance data faf172018
indicates thathere was significantdecline in thenumber of studentwho were absent or arrived late to
school. There werg,378absences last year wiith8 of those absences being unexcused. According to the
attendance data, the most common reason for a child missing school was because of illness.

Attendance policies and pocedures include the following:

= —a —a A

=

1
1

Teachers record attendance electronicalRBS (EACS Student Management System)

Office personnel monitor attendance throughRIDES.

Daily phone calls are made to parents who have not contacted the school to repsehasa.ab

Visit to domicile is made if there is no reported absence or office personnel are unable to contact pare
or guardian via phone.

Office personnel send&ay, 8-day, and 16day absence letterstothep e nt s
excessive absesgism.

After the 10day letter, administrators schedule a conference with the parents.
SOCAP court program is utilized for chronic absence cases.

concerning

At Southwick Elementary School attendance is pertinent to acadewtgess. Our goal for t2©182019
schod year is to decrease the number of unexcused absandéardiedy at leasfive percent, thereby,
increasingour annual attendance rate.

Safety Schoolwide Procedures in Place

1
1

==
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A.L.I.C.E. (Alert, Lockdown, Inform, Counter, and Evacuate) is traineal tetaff

Positive Behavior Intervention Systems (PBIS) allows us to have a profound focus on the behaviors w
want. Posting procedures and visual representations throughout the building in addition to direct
teaching of lessons focused on the school espiens promote safety for all students.

A sensory room is utilized as a Tier 2/Tier 3 proactive intervention for identified students to reduce the
amount of time in seclusion.

Character Counts and atillying lessons are taught by our guidance cdonse

A secured entrance was installed to restrict building a@ressall doors remain locked.

Visitors must ring the doorbell to gain approval for entry then report to the office anmhsign
Administrators and several staff members carryivey radios vith them at all times.

Cameras survey the parking lot and back of the school to monitor activity.

Telephones are available in each classroom.

Crisis folders are made for all occupied areas for staff to refer to in case of emergency.

Tornado, Fire, ané.L.I.C.E. procedures are in place and rehearsed during the school year.

Badges to identify staff are worn by every East Allen County Schools employee.

Visitor badges are worn by all authorized guests and volunteers.

12



1 An antibullying campaign is implemerddo create a safer learning environment. EACS has a 5 year
plan to reduce discipline referrals and bullying. This professional development plan helps our guidanc
counselors and our special education staff understand and are able to design and tisaa func
behavioral assessment.

9 Discipline data is tracked monthly and reviewed with staff members.

Implementation of Schoolwide Reform Strategiesthat:

2A) Provide opportunities for all children to meet proficient and advanced levels of student academic
achievement:

Southwick is an &tep school that also offers 30 minutes of intervention five (5) days a week-Stap 8
Success Time is a time when all students are grouped basedatpoStudents are placed into groups
according to scores on tepecifc standarftlata pointhat has been previously assessé&dis is in addition to
a 90minute reading block and 4%inute math block where students are given both whole group and
differentiated smalgroup instruction based on ability level. Success Tsri#ased on unit assessments and
students aréhenre-grouped by standard eve2y3 weeks.

Southwickprovidesapproximaely 40kindergarterstudentawith a Waterford Early Learning accoumhere
theyaccess individualized instruction in reading at their level daily. Students r@g@atv&meoften to
integrate technology within lessonalso, with the guidance of our EACS written curriculum, all teachers
Southwickhave a 9@minute reading blocklaced in theidaily schedules which includeBalanced Literacy
Framework with the Daily 5 and CAFE strategies.

Evidence:

91 Data meetings/learning logtes and attendance sheet (teacheeings where they discuss what skills
theywill be working on duing Succes Time based upon choséatapointsex. Scantron, mCLASS
Success Timésson fans

Data used to determine groupingsidek bundle ssessments, mCLAS#&nchmarks)

Waterford Early Learnintjcenses

Daily 5/ CAFE boards in every classroom.

Daily schedule and teacher evaluations showing 90 minute reading block.

= =4 —a —a A

2B) Use effective methods and instructional strategies that are based on scientifically based research that
strengthens the core academic program

Southwick Elementary utilizéResponsive LiteracfPatricia ScharegndWh o 6 s Do i n(dant he Wo
Burkins and Kim Yarisjo support professional developmenbeldanced literacy readingstruction. All
kindergarten, pr&indergarten, and EL teachers have bieaimed to implementie GrapeSEED program to

help develop oral language for our English Learners, as well as students who lack proficiency in Standard
English.

Staff members receive continued professional development in the areas of reading, writing, and math from
instructioral coaches. Sahwick hagmplemenedCAF£6 strategies to support

13



i nstruction. We wi | | continue to focus on i mpro
menu with an emphasis on Question Answer Relahign(QAR) comprehension lesson delivery. Cuityent
professional development is focusingnparily onbalanced literacygrade level planningeacher professional
growth In addition,newstaff membersvill be provided halfday trainingsogui ded readi ng, !
problem solving, 6 traits, mClass testing, etc.

2C) Increases the amount of learning time:

A schootwide schedule was created to ensure d@h#&asthe minimum instructional time required for each
subject area is allotted.

2D) Includes strategies for underserved populations:

Our English LearnefEL) population has been a significant concexgardingreading comprehension

proficiency. GrapeSEED and staff developmentmecsic strategies for Englishelarners on vocabulary
development, reading and writing strategies will contitouiee implemented in the 28119 school year. Staff

wi || use WI DA Can Do Descriptors and MPI 6s to pr
language proficiency level

Support staff will continue to meet with incoming families to proactively provide needs based assessments.
Bowen Center will continue to service students with counseling and behavioral support.

Southwick has been approved for the Fruit and Vegetablgrédn along with the Boomerang Backpack
Program to provide nourishment for needy families.

Project READS is a community partnership organization that promotes reading in schools. At Southwick,
Project READS meets students weekly. Every studéhtn the programhas a one@n-one tutor that works
on the needs of the student.

EL students and Special Need udent s are serviced according to |

2E) Includes strategies to address the needs of all children in the school, but particularly lowhaeving
children and those at risk of not meeting state standards:

Through the 8tep model, allowances for continued remediation for students not meeting the state standards
are provided. All students are assessed approximately every four (4) weelkseaniigher instruction. If a
student meets some standards but not others, they are given remediation in the areas of highest need basec
individual performance anthenre-grouped every-3 weeks.

Students are placed in appropriate gRtlups basedn benchmark dataThese groups are also fluid, using
guided reading and/develed literacy intervention to meet student neéldss yearwe will also be
implementing fluid math and writing groupss needed.

Students with Tier 2 behavior and/or sodahcerns are identified and met with according to individual
student needs by a Behavioral Rtl Specialidie Behavioral Rtl Specialist will also work in conjunction with
teachers and administration to support the behavioral needs of the building.

14



Evidence:

91 Data meetind/earning Log Notes and attendance sheet (Where teachers meet to discuss what skills

will be working on during Success Time as a result from the data)

= -4 —a —a —a 9

Success Time Lesson Plans
Data used to determine groupingsn@ek Bundle Assessmenta CLASSBenchmarks)
Rtl lesson plans

Discipline Data

Incentives

Balancing Behavior Newsletters

2F) Address how the school will detemine if those needs are being at:

EACSOs

curricul um

S written so

t h a dents areardestad ord s

standards throughout the schoolyéénis is backed up with mCLASSsting three times a yearl8cted
students not meeting grade level benchmarkshen pulled for Rtthree to fivedays a week.

Evidence:

T EACS CurriculumBundles
 ScantrorAssessments
1 mCLASStesting benchmarks

2G) Are consistent with, and are designed to implement state and local plarifsany:

EACSOs

curricul

um meet s

al | stat

e standards and

are expected to follow the curriculum and are evaluated, in part, based on their use of the curriculum.

3) Highly qualified teachers in all coreontent area classes

Highly Qualified Teachers for School Year 201 8-20109:

Teacher Name:

Teaching Assignment:

Indicator of HQ status on

Verification Form:
Bachel or6s Degr ee

It >

includes elementary school settings?
Plus one of the following:

Valid Indiana Elementary Education teaching
license or Special Educatiteaching license that

ear

Location of Verification Form and

A Passed Praxis || 0 EI . .
G ol eul wim, | RSt e supporting documentation:
A Passed the NTE (National Teacher Exam)
OEducation in tdve EI e
A ConsideredHQ in another state?
A NBPTS Certificatiof
A *100 Points on the HOUSSE rubric? (only for

veteran teachers hired prior to 2008007 and
have not changed teaching assignments)

Arbuckle, Jennifer

KindergartenTeacher

HQ via PRAXIS II/CASA

Human Resources

Baker, Allison

Instructional Coach

HQ not Required

Human Resources

Briegel, Lynne

2" Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Brooks, Wayne

Physical Education Teacher

HQ notRequired

Human Resources

Caywood, Tyler

2" Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

DavigClark), Anna

Special Education Teacher

HQ not Required

Human Resources

15
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DeFluiter, Candace

15! Grade Teacher

HQ via PRAXIS II/NTE/CASA

HumanResources

Diehl, Cynthia

Rtl Specialist

HQ not Required

Human Resources

Fleming, Richard

2" Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Garrett, Becky

Kindergarten Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Gerig, Sarah

15tGrade Teacher

HQ via PRAXIS II/INTE/CASA

Human Resources

Goodpaster, Haley

Kindergarten Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Graney, Meredith

15t Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Grant Lehn), Cindy EL Teacher HQ not Required Human Resources
Grillot, Kelsey Kindergarten Teacher HQ via PRAXIS II/NTE/CASA Human Resources
Gruber, Emily EL Teacher HQ not Required Human Resources
Hodges, Patricia Rtl/Reading Specialist HQ not Required Human Resources
Jenkins, Lori EL Teacher HQ not Required Human Resources
Johnson (Holt), Emilee EL Teacher HQ not Required Human Resources

JonesBrooks, Danielle

2" Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Jump, Greg

2" Grade Teacher

HQ via PRAXIS II/INTE/CASA

HumanResources

Kaleta, Alicia

Kindergarten Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Kinsey, Cameron

Kindergarten Teacher

HQ via PRAXIS II/INTE/CASA

Human Resources

LeCoque, Leslie

15 Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Lehn, Cindy

EL Teacher

HQ not Required

Human Resources

Lichty, Mandy

Instructional Coach

HQ not Required

Human Resources

Lundeen, Jeanette

Music Teacher

HQ via HOUSSE

Human Resources

McKinley, Alyssa

2" Grade Teacher

HQ via PRAXIS II/INTE/CASA

HumanResources

Miller, Jyl 1% Grade Teacher HQ via PRAXIS II/NTE/CASA Human Resources
Miller, Katelyn PreKindergarten Teacher HQ not Required Human Resources
Niblick, Michelle Kindergarten Teacher HQ via PRAXIS II/NTE/CASA Human Resources
Parks, Char EL Teacher HQ not Required Human Resources

Remenschneider, Rachel

Reading Specialist

HQ not Required

Human Resources

Robinson, Benita

15 Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Rochford, Cherish

Rtl Specialist

HQ not Required

HumanResources

Sanchez, Jacqueline

Art Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Shaffer, Molly

1% Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Smolek, Amber

15! Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Talboom,Holly

24 Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Unger, Lisa

2" Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Waterman, Kaley

Kindergarten Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Watts, Heather

2" Grade Teacher

HQ via PRAXIS II/NTE/CASA

Human Resources

Highly Qualified Status for School Year 2018-19

Paraprofessional

Name:

Paraprofess

Assignment:

Indicator of HQ status
C Associ ateds

of college or more
C Passed the Praxis ParaPro Exam

Degr ee
C Transcripts showing at least two years

Adams, Ronnishia

General Supervisory Para

Location of
documentation
of HQ status :

HQ not Required

Human Resources

Dominguez, Stephanie

TAS Para

HQ via College Credit Hours

Human Resources

Clark, Tamara EL Para HQ via College Credit Hours Human Resources
Farr, Rochelle EL Para HQ via Parapro Human Resources
Soe, Win Win EL Para Not HQ, will take Parapro Human Resources
Bennett, Megan EL Para HQ via College Credit Hours Human Resources
Essex, Heather Media Para HQ via College Credit Hours Human Resources
Nyunt, Win Tun Interpreter HQ not Required Human Resources
Rochford, Madison Sped. Para HQ via Parapro Human Resources
Martin, Diane Sped. Para HQ via Parapro Human Resources
Mischler, Yvonne Interpreter HQ not Required Human Resources
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4) High quality and on-going professional development for teachers, principals and paraprofessionals:

Southwickhasweeklyprofessional development meetingsl ley our Instructional Coaels and Principal.
These meetinggrovide a spiraling focus on instruction, curriculum, assessment, and Bed&herslao
collaborate every Wednesday when students are released 30 minuteJleardyscipline team also
collaborates every Wednesday to develop proaefppeoaches to discipline.

Two (2) inservice days are provided by EAC8tiict each year for all EACS employees working with
students to receive corporatiande professioal development. Additionally, amthly Principals MeetingsRitlI
Specialistgneetingsonce per semester with general education teadbiemsonthly EL data meetings with
general education teacheasd monthly Instructional Coaches meetings are held at the District level to
continue professional development frorservices and aseeded by buildinggroughout the year.

Evidence:

1 Meeting Notes from school curriculum meetingdendance sheet and agenda
1 Meeting Notes from Principals meetings, Rtl Specialists meetings, Instructional Coaches meetings.

5) Strategies to attract highquality, highly qualified teachers to this school:

Southwick had a huge improvement in thenoverrate for certified teachers. We will continue to be
dedicated to providing a vast numbépomfessional developmenpportunities along witspecializedraining
andsupport for new teachers Southwick. We are currently staffed with support staff in the areas of Rtl, EL
Teachers and Paraprofessionals, Instructional GsaClaseMlanager, Guidance Counseléissistant

Principal. Tls year the followingpositions have been addedth Title | fundsto support the staff and

students at SouthwickAn additional prek teacher and Rtl specialisit is our hopes that highuality teachers
would be attracted to Southwick given the high level of support.

Souhwick will continue tahave %to-1 student iPadsand every classroom already has classroom
SmartBoard / Panel APYd €. Ehésétschnological investments are appealing to teachers looking
for newimproved ways to teach students and also help to engage students in learning.

Evidence:

1 Meeting agenda from new teacher PD opportunities
9 iPads in classrooms
1 Smartboards in classrooms.

6a) Strategies to increase parental involvement such as: Literarservices Description of how the school
will provide individual academic results to parents

Parents are invited for parent/teacher conferences. We give parents individualized strategies during these
conferences to help with reading and math compreheasioome and answer questions about assessment
results.

We will also have Title | Literacy anor Math nights in conjunction with music programs.addition, we are
continuing our partnershipith Heartland Sings which providéscal opera/musicians ta@vide a curriculumm
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based music experience #first grade classebat enriches language arts

EL parents visit Southwick 3 times per year with our Families Learning Together program. Teachers provide
learning activities for parents to use at homi their students. Parents also get an opportunity to observe
instruction in classrooms and interact witkittstudents. EL teachers and Instructionad¢hes also facilitate
sessions in an EL Parent Fair once a year where parents get to chasse @phance their knowledge.

6b) Strategies to involve parents in the planning, review and improvement of the schemide plan:

Parents will be invited to a meeting to discuss the School Improvement Plan. During Title | Literacy and Mat
nights SIP goalsvill be shared.

SouthwickElementary Schoas working diligently to increase parental involvement. The Family Group
Specialist and Case Manageill continue tgplan eventgo increase parental involvemehrt.addition, we will
continue to offethe following opportunities for parents, staff, and students to participate in: Back to School
Night (BTSN) in conjunction with the Annual Title | meetifdpnuts with Dads, Muffins with Moms, Read
Across AmericaDay Gr and p ar .e Soutiwickh@® deyeloped itsowRTO with a focus group of
parents. Southwick will continue to collaborate with our feeder schools, Prince Chapman and Paul Harding
Junior High, to support community needs.

Evidence:

Title 1 night mailings

Monthly School NewslettersSchool Messenger

School Wide Plan presentation at meetirggtendance sheet
P/T Conferencesattendance sheets

Literacy night flyers

1 Eventflyers

= =4 -4 -4

7) Plans for assisting preschool children in the transition from early childhood programs such as Head
Start, Even Start, Early Reading First, of astaterun preschool program.

Southwickhouses its own prle program to help students transition to regular school settings. These
preschoolers get to interact with kindergarten students on a regular basis. Parents of our preschoolers are
invited to all events held at the school includirigtle | Literacyand Math Nights.

Pendingcontinued partnershiwith United Way Off to a Good Start program will be offered to ftestudents
and families fol3 Tuesdays during tH&1718 school yearo inform and educate families on kindergarten
expectations. Interpreteasd childcare will be provided.

Evidence:

i Attendance sheets for Title | everitggenda and sigim)
9 Data Cards
1 Signin sheet for Off to a Good Start program
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8) Opportunities and expectations for teachers to be included in the decision making relatedttee use of
academic assessment results leading to the improvement of student achievement.

As an 8Step school, we hold monthly Learning Logetregs to discuss and to lesson plan based on the unit
assessment data and discipline. We hold meetings for each grade level and ask that the Special Education
teachers attend the meeting that most impacts their studmtld haltday inservicegaid fa with Title |

fundsto disaggregate mClass data for all teachers, by gradealeve|l.Rtl Team meetings/ith general

education teachers will be held once per semé&stegar comments, questions and concerns about academic
and behavioral dat&Lteahher s meet every other month with <cl| as
modifications, concerns, etc. SpEd. And Rtl are collaborating weekly to improve instrustidiionally,

we hold monthly PBIS meetings where teachers can share what works well and adt working well with

our schoolwide discipline measures and consequences.

Evidence:

1 Learning Log attendance sheet and notes
1 Rtl meeting attendance sheet and notes
1 PBIS meeting attendance sheet and notes

9) Activities and programs at the school legl to ensure that students having difficulty mastering
proficient and advanced levels of the academic achievement are provided with effective, timely
additional assistance.

Southwick is an &tep school that also offers 30 minutes of intervention fived$$ a week. The-8tep

Success Time is a time when all students are grouped based upon Scantron results. Students are placed in
groups according to scores on the specific standard that has been previously assessed. This is in addition tc
90-minute eading block and 4Binute math block where students are given both whole group and
differentiated smalbroup instruction based on ability level. Success Time is based on unit assessments and
students are rgrouped by standard every382weeks.

Souhwick provides approximately 40 kindergarten studevite a Waterford Early Learning account, where

s t u d accesssndividualized instruction in reading at their level daiblec®ed gidents receie computer

lab/ iPad times #imes a week to work owaterford Early Learning to meet proficient and advanced levels of
reading. Also, with the guidance of our EACS written curriculum, all teachers at Southwick havaraugo
reading block placed in their daily schedules which incladgslanced Literacyrramework with the Daily 5
and CAFE strategies.

Evidence:

1 Learning Log attendance sheet and notes
1 Success Time Lesson Plans
1 Daily schedule and teacher evaluations showirgh#tute reading block.
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10) Coordination and integration of Federal, Stae and local funds; and resources such as-kinds
services and program components.

Southwick Elementar$chooluses our Federal funds (Title I, Il and II), in appropriate ways with district
leadership includingnput from Southwick Elementary Schtsdeackrship,staff, Assistant Superintendent of
Elementary Education and Director of TitleWe coordinate our efforts to ensure these funds are spent
appropriately to increase student achievement, professionally develop teachers, and engage parents.

Curri culum and Assessment

Southwick has been a balanceadracy school for severgears. In kindergarten through second grade
Language Arts and Math, the College and Career Readiness Indiana Academic Standards (CCRIAS) are
bundled together to provide a seasd curriculum for all students including interventions and extensions. The
instructional practices that are implemented with the core curriculum are rebaasthand support the
achievement of College and Career Readiness Indiana Academic Standasdacliides the required 90

minute reading block. All instructional strategies are based cemhlgsis of mMCLASSlata The teachers
provide enrichment and remediation in additiometachingthe state standards.

Core curriculum for graddsndergarte through scond grade Languadets and Math is located on the
District sharedrivein Curriculum Resources. The core curriculismontinually updated by EACS teachers
and hstructionalCoaches along with bundle feedback from classroom teadfersurriculum supports the
teaching of the College and Career Readiness Indiana Academic Standards. In addition, all teachers have
access tour core curriculum on the iPdldrough CanvasThe most recent work of updating the core
curriculum includes integting the newly adopted WIDA standards for English LearaedsDOK activitiego
deepen learningln addition, Southwick usédoby Maxwhich delivers standards aligned to curricula that
provide interactive, sefpaced, challenging, engaging activitiesctivities promote exploration, individual and
cooperative learning, problem solving, reflection, egatworld connections. Moby Maapplies current and
confirmed research about how students tlsin learn. Waterford is used with seledtedlergarterstudents

to support English development and basic language art skills for all stusl@rgspecially for our English
Leaners.

Although Southwick Elementaiias a prek"® school)does not administer the ISTEP+ assessment, we use
many formative and summative assesnts to drive our instructias described below.
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Assesments

Amplify: mCLASS Reading 3D- comhines theDIBELS Screening and Progress Montoring in thefive Big
Ideas in Beginning Reading with an inveluable TRC diggnostic inentory. It fuses thésest assssnent
pradices aaosspedagogicd appoades, incorporating focus on phords, phoremic awareness,and fluency
with depth in printtoncepts, Reading Rerds, and comprehension neasures.

Amplify: mCLASS Math- offers an al-in-one, reseach-based soluton which includes: éficient saeening
measures of skill prdiciency, diagnostic inteviews forprobings t u d mathénstica thinking, and
progressmonitoring tods. With extensiveinstructional guidance based onresults andongoing professonal
development for teachers, it is themostcompete and usful solution for assessng and teading math in
grades K-2.

Moby Max: Moby Max hel ps to close | earning gaps with
adaptive curriculum creates an individualized education plan for each student, allowing gifted students to
progress as quickly as they like whdienultaneously ensuring that remedial students get the extra instruction
they need.

District Writing Prompts: Writing prompts & usedthreetimesyearly to docunent growth in each
stuckn t orieing. wt allows texchers to plan nmi-lessons with focuson studets areas of weaknessin
writing. Thestudemnd sromptis scored using awriting rubric.

Mastering Math Facts: Southwick Elementar$chool uses astructured program for seqiential practice
of mathfads. Thedistrict has establisheda rubric with grade level requirements forthe nestey of facts
in agiven amountof time. This praram includesall four operations ircluding addition, subtadion,
multiplication, and division.

4-Week Bundle Assesmients (Scantron): 4-week assessmentare aligned with the State Academic
Standards, CCRIAS and theschool  dnstuctional Calendar. Theformativeassessrents ae designed to
refled the famatand rigor of the stateGs ISTEP+and ECAtests. Theseshort,frequent asgssnents allow
teachers to: deck for understanding, tell which students are learning and which need more help chart student
progress, adjug teaching methods to achieve betterresults, and modfy the Instructional Calendar asneeded
for re-teaching or acceleration.

K-2"d Grade WIDA: World Class Instructional Design Assessmentoffers the ability to formatively assess
our English Learners language development. Whglpst he ¢l assroom teacher so
EL studentés.proficiency | evel

mClassTesting Data

School year 2011-12 merked the leginning of our K-2 configuration as a pimary school. Thisyear Ssannual
performance reportwill focus modty on Wireless Gneration data (Dibels 3D including TRC & Dibels
Math). We will be using thegrowth datafrom Wireless G@neration from 201617 as our laseline.
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Segment Results by: Grade

Report Level: School
Grade Divider: Off
Bar Length: Percentage

4 District Grade *

Grade: All(PK-12) School Year: 2017-2018 Measure: Composite Score
District: East Allen County Schools Period: All Periods Performance Measurement: Levels
School: Show Students Enrolled: Level Filter: Al Levels
Southwick Elementary School On Test Day

B well Below Ben... Below Benchma... B Benchmark B Above Benchma... Total Students

“ Southwick Elementary School

Grade K

Grade 1

Grade 2

| Grade Dividers | - /%

Reference Data (Compare these results against a wider population)

BOY

MOY

EQY

BOY

MOoY

EQY

BOY

Moy

EQY

81 (45%) 36(20%) 1B(10%) 44 (25%)

28 {16%) 36 (20%) 4B (27%) 65 (37%)

13 (8%) 36 (21%) &1 (35%) 63 (36%)

-

65 (31%) 30 (14%) 41 (20%) 73 (35%)

70 (35%) 33 (16%) 32(16%) 66 (33%)

74 (39%) 23 (12%) 43 (23%) 48 (26%)

79 (35%) 21 (10%) 55 (25%) 65 (30%)

&9 (33%) 22 (10%) 46 (22%) 75 (35%)

77 (37%) 19 (9%) 42 (20%) 71 (34%)

179

177

173

209

201

188

220

212

209



Segment Results by: Grade Grade: All (PK-12) School Year: 2017-2018 Measure: TRC Proficiency Leve...

Report Level: School District: East Allen County Schools Period: All Periods Performance Measurement: Levels
Grade Divider: Off School: Show Students Enrolled: Level Filter: All Levels
Bar Length: Percentage Southwick Elementary School On Test Day
+ District Grade * B Far Below ... Below Pro... B Pproficient B Above Pro... B No Profici... Total Students
v Southwick Elementary School Grade Dividers (- /%

Reference Data (Compare these results against a wider population)

Grade K sov [ I -
112 (62%) 21 (12%) 43 (24%) 3
[2%) 177
B2 (46%) 49 (28%) 33 (19%) 13 (7%)
50 (29%) 33 (19%) 65 (39%) 23 (13%)
124 (59%) 38 (18%) 37(18%) 11
e 201
B89 {45%) 34 (17%) 39 (19%) 39 (19%)
68 (37%) 29 (15%) 32 (17%) 50 (31%)
Grade 2 sov [ I -
94 (43%) 48(22%) 20 (9%) 56 [26%)
wov [N . -
89 (42%) 14 (7%) 42 (20%) 66 (31%)
cov [N D -

73 (35%) 13 43 (21%) B0 (38%)



Segment Results by: Grade Grade: All (PK-12) School Year: 2017-2018 Measure: Overall

Report Level: School District: East Allen County 5chools Period: All Periods Performance Measurement: Levels
Grade Divider: Off School: Show Students Enrolled: Lewel Filter: All Levels
Bar Length: Percentage Southwick Elementary School On Test Day
4+ District Grade * B intensive Strategic B Benchmark Total Students
v Southwick Elementary School ‘ Grade Dividers | - /%

Reference Data (Compare these results against a wider population)

Grade K sov [ o
67 (39%) 92 (53%) 14(B%)

vov [ I
20 {11%) 88 (51%) 67 (38%)

cov [ I
25 {15%) 54 (37%) 82 (48%)

Grade 1 sov [ I -
31 {15%) 118 (59%) 52 (26%)

wov [ I o
31 (16%) B2 (42%) 83 (42%)

cov [N I -
24 (13%) 59 (32%) 100 {55%)

Grade 2 sov [ I -
37 (17%) 148 (70%) 27 (13%)

wov [ I -
54 (26%) 124 (58%) 33 (16%)

cov [ I -

77 (37%) 93 (44%) 30 (19%)



SIP Goals:

Goal: All Southwick Elementary students will increase their reading level with a focus on accuracy and comprehension across the curriculum.

Benchmark: 55% of Southwick students will demonstrate proficiency in their text reading and comprehension (TRC).

Support Data (List sources from profile used in
selecting the goal):

Standardized Assessments:

MCLASS TRC reading level, WIDA Access

Local Assessments:
Comprehension Tests, Moby Max, and Waterford Early
Learning

Intervention # 1: Students will receive instruction in the use of decoding,
comprehension, and fluency strategies in a variety of settings across the curriculum.

Research/Best Practice: Balanced Literacy Model (Ohio State),
Research-based District Curriculum, Moby Max, Waterford Early Learning,
CAFE, Daily 5, QAR, and DOK.

Activity Person(s) Timeline Resources Monitoring Activities
Responsible Beginning End
1 | Staff will implement the balanced literacy framework Staff 2017 2020 District Curriculum, Leveled | Walk-Throughs,
that is appropriate for their grade level including the readers, Café Menu, Daily 5 | Observations,
90 minute reading block. Book, Anchor Charts, etc. Environmental Checklist,
Coaching Conferences
2 | Staff will provide the students with opportunities to Staff 2017 2020 District Curriculum, QAR, Walk-Throughs,
respond to literature both orally and in written form. DOK, Thinking Maps, Anchor | Observations,
Charts, Daily 5 Book, etc. Environmental Checkilist,
Coaching Conferences
3 | Students will be given the opportunity to use Staff 2017 2020 Computers, Moby Max, Computer Lab Schedule,
Moby Max and/or Waterford Early Reading Program Waterford Early Learning Bi-Weekly and Quarterly
as an electronic tutorial in the area of reading. Program Reports
4 | Staff will participate in training/collaboration with the Staff 2017 2020 District Curriculum, Walk-Throughs,
instructional coaches regarding balanced literacy with Professional Resources, Observations, Meeting
a focus on data driven instruction. Data Agendas, Pre/Post
Conferences, Data
Meetings
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Designated staff will work with small groups of Staff, Rtl 2017 2020 Program materials, Teacher | Walk-Throughs,
struggling/special needs students on reading Teachers, resources, etc. Observations, Data
comprehension strategies using the following Reading Collected, Pre/Post
programs: Leveled Literacy Intervention (LLI), Guided | Specialist, Special Conferences, Data
Reading, and Waterford Early Learning Program. Education Meetings

Staff will use the WIDA can do descriptors in order to Staff, District EL 2017 2020 District Curriculum, WIDA Walk Throughs,

teach content standards to EL students.

coordinator, EL
Teachers,
Paraprofessionals,
EL Instructional
Coach

descriptors

Observations, Data
Meetings, Pre/Post
Conferences
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Goal: All Southwick Elementary students will increase their reading level with a focus on accuracy and comprehension across the curriculum.

Benchmark: 55% of Southwick students will demonstrate proficiency in their text reading and comprehension (TRC).

Support Data (List sources from profile used in Standardized Assessments: Local Assessments:
selecting the goal): MCLASS TRC reading level, WIDA Access Comprehension Tests, Moby Max, and Waterford Early
Learning
Intervention # 2: Students will receive opportunities to participate in a variety of reading Research/Best Practice: Waterford Early Learning Program, Compass
programs that include incentives to promote increased use of reading strategies. Odyssey, Parental involvement, and Incentive Programs
Activity Person(s) Timeline Resources Monitoring Activities
Responsible | Beginning End
1 | Students will work on comprehension with their Staff, Students, 2017 2020 Prizes, Reader's Logs, Observations

teacher and parents to complete school-wide reading | Parents
program to receive office recognition.

Leveled Readers

2 | Staff will set reading goals with their students to Staff, Students, 2017 2020
encourage reading in the home which will be Parents
rewarded through the school-wide reading
program (all students/staff).

Leveled Readers, Guided | Observations
Reading Goals

3 | Students will participate in the Read Across America Staff 2017 2020
Day by simultaneously reading for a given amount of
time. During this day, staff will plan exciting activities
to compliment this special event held in March.

Internet, Books, Activities | Student and Staff Participation

4 | Students will be encouraged to participate in the Tin Staff and 2017 2020
Caps Reading Program by staff if available. Students

Books, Charts, Tickets Completion of the requirements

for the Tin Cap's tickets
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Goal: All Southwick Elementary students will increase their reading level with a focus on accuracy and comprehension across the curriculum.
Benchmark: 55% of Southwick students will demonstrate proficiency in their text reading and comprehension (TRC).

Support Data (List sources from profile used in
selecting the goal):

Standardized Assessments:
MCLASS TRC reading level, WIDA Access

Local Assessments:

Comprehension Tests, Moby Max, and Waterford Early

Learning

Intervention # 3: Students will receive assistance with reading strategies from their Research/Best Practice: Parental Involvement, Summer Reading
parents and community members as information and resources are provided. Program
Activity Person(s) Timeline Resources Monitoring Activities
Responsible | Beginning End
1 [Teachers will send leveled readers home with students | Staff 2017 2020 Community Member / Local | Completed Summary of the
to read with parents. Agency, Parents community/agency or parent
visit
2 | The school will provide information regarding the local | Administrator, 2017 2020 Schedule of program Schedule of program
summer reading program at the Allen County Public School information information
Library. Librarian, and
Local Librarian
3 | Students, parents, and community will be invited to Family Literacy 2017 2020 Presenter (Author or Attendance
participate in a "Family Literacy Night". In addition, Night Committee Storyteller), Refreshments,
families are invited to participate in a community (Students, Staff, Tutoring Sessions, Child
program fi Pject Readsothrough Allen County Parents, Project Friendly Activities
Education Partnership. Reads Staff)
4 | Second grade students will participate in a Real Men EACS Title | 2017 2020 A book for each child Schedule of dates
Read Initiative in partnership with United Way. Men office,2™ grade
from the community will come for several sessions to teachers,
read to the students and discuss the importance of Administrator
learning to read.
5 | The administrators and staff will provide reading Administrator, Staff | 2017 2020 Newsletters, Canvas, Copies of Newsletters, List of
comprehension tips in the monthly and parent Websites, Websites
newsletters and the school website to help Comprehension Tips
encourage parents.
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Goal: All Southwick Elementary School students will improve in overall math skills according to mCLASS math measures with a focus on computation and
problem solving.
Benchmark: 50% of Southwick students will demonstrate mCLASS math skills by scoring in the strategic or benchmark levels based upon mCLASS math measures.

Support Data (List sources from profile used in Standardized Assessments: Local Assessments:

selecting the goal): mCLASS math mCLASS overall math scores Topic Tests, Math Skills Tests, Daily Math Review, Problem
Solving Rubrics, Math Fact Tests,
Scantron

Intervention # 1: Students will receive instruction in the use of math skills in a variety Research/Best Practice: Marcy Cook, Balanced Math Program,

of settings across the curriculum. Research-based District Curriculum, Moby Max, Envision Math Series, Do the

Math
Activity Person(s) Timeline Resources Monitoring Activities
Responsible | Beginning End

1 | Staff will implement the Balanced Math framework Staff 2017 2020 District Curriculum, Balanced Walk-Throughs,
that is appropriate for their grade level. Math Training Manuals, Envision | Observations,

Math Series Environmental
Checklist

2 | Staff will provide the students with opportunities to Staff 2017 2020 District Curriculum, Math Walk-Throughs,
practice mMCLASS math and Daily Math Reviews in Notebooks, Daily Math Observations
verbal form (kindergarten) and with an emphasis on Review, Progress Monitoring
written form (15t and 2" grade).

3 | Students will be given the opportunity to practice timed | Staff 2017 2020 District timed tests, iPad apps, Environmental Checklist
math facts 2-3 times a week with positive incentives flashcards
upon meeting goals.

4 | Staff will participate in professional Staff 2017 2020 District Curriculum, Professional | Walk-Throughs,
development/collaboration with the instructional Resources, Data Observations, meeting
coach and administration regarding the district Math agendas
curriculum.

5 | Staff will provide students with opportunities to learn Staff 2017 2020 PD handouts, Problem Solving Walk-Throughs,
and use the 5 problem solving steps with an posters Observations,
emphasis on step 5 (reflect and explain). Environmental

Checklist
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Staff will increase small group instruction time within
math blocks to provide interventions for struggling
students.

Staff

2017

2020

Hands-on materials, dry
erase board activities, visual
aids, Marcy Cook, Envision
Intervention Kits

Walk-Throughs,
Observations
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Goal: All Southwick Elementary School students will improve in overall math skills according to mCLASS math measures with a focus on computation and problem solving.
Benchmark: 50% of Southwick students will demonstrate mCLASS math skills by scoring in the strategic or benchmark levels based upon mCLASS math measures.

Support Data (List sources from profile used in
selecting the goal): mMCLASS math

Standardized Assessments:
MCLASS overall math scores

Local Assessments:
Topic Tests, Math Skills Tests, Daily Math Review, Problem
Solving Rubrics, Math Fact Tests,

Scantron
Intervention # 2: Students will receive assistance with math skills from their parents Research/Best Practice: Parental Involvement
and community members as information and resources are provided.
Activity Person(s) Timeline Resources
Responsible Beginning End
1 | Students will be given opportunities to become aware | Staff 2017 2020 Community Member / Local Agency, Parents
of the significance of math skills through parental
Involvement during Title | Nights and community
members/local agencies visiting the classroom.
2 | Students are given the opportunity to access Staff 2017 2020 Internet Access, Moby Max
Moby Max at home in order to work on
prescribed lessons at their own level in math.
3 | During Title | Nights/ Newsletters teachers or Teachers 2017 2020 Parent Resources
administrators will provide parents with tips to
promote student success.
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Goal: All Southwick EL students will improve their speaking proficiency skills.
Benchmark: 45% of Southwick EL students will be at or above a level 3 speaking proficiency based upon ACCESS scores.

Support Data (List sources from profile used in Standardized Assessments: Local Assessments:
selecting the goal): ACCCESS 2.0 scores ACCESS 2.0 WIDA speaking rubric

Intervention # 1: Students will continue the use of GrapeSEED for all Kindergarten students and | Research/Best Practice: GrapeSEED
selected 15t and 2™ grade students as measured by listening and speaking proficiency levels.

Activity Person(s) Timeline Resources Monitoring Activities
Responsible Beginning End
1 | Designated staff will implement the GrapeSEED Trained Staff- 2017 2020 GrapeSEED Walk-Throughs, Data
program. Kindergarten Collected, and
teachers, EL Observations

teachers, EL
paraprofessionals

2 | Designated staff will participate in Trained Staff- 2017 2020 Data, GrapeSEED Observations,
training/collaboration with GrapeSEED Kindergarten extensions Meeting agendas
administration. teachers, EL

teachers, EL
paraprofessionals

3 | Staff will provide students with opportunities to use Teachers 2017 2020 GrapeSEED materials, EEE Observation, Walk-
GrapeSEED in the general education classroom. packs Throughs




Goal: All Southwick EL students will improve their speaking proficiency skills.
Benchmark: 45% of Southwick EL students will be at or above a level 3 speaking proficiency based upon ACCESS scores.

Support Data (List sources from profile used in Standardized Assessments: Local Assessments:
selecting the goal: ACCESS 2.0 scores ACCESS 2.0 WIDA speaking rubric
Intervention # 2: Students will use REP materials daily. Research/Best Practice: GrapeSEED, REP materials
Activity Person(s) Timeline Resources
Responsible Beginning End
1 | Students will be given opportunities to listen to REP Classroom 2017 2020 GrapeSEED, REP materials
during the school day. Teachers




Goal: All Southwick EL students will improve their speaking proficiency skills.

Benchmark: 45% of Southwick EL students will be at or above a level 3 speaking proficiency based upon ACCESS scores.

Support Data (List sources from profile used in
selecting the goal): ACCESS 2.0

Standardized Assessments:

ACCESS 2.0

Local Assessments:
WIDA speaking rubric

Intervention # 3: Students will receive individual speaking instruction as identified in Research/Best Practice: GrapeSEED, Vocabulary development in
I LP6s provided by EL teachers and par ap| Guided Reading
Activity Person(s) Timeline Resources Monitoring Activities
Responsible | Beginning End
1 | Students will receive speaking instruction based on Teachers, EL 2017 2020 GrapeSEED, Guided Observations, Walk-throughs,
ILPs. teachers, EL Reading, Vocabulary
paraprofessionals, Strategies, Data, ILPs,
RTI specialists Themed Units
2 | Students will be given the opportunity to practice their | Staff 2017 2020 GrapeSEED, REP materials,| WIDA Can Do
speaking throughout the day. Descriptors,
Observations, Walk-
throughs, Classroom
Participation
3 | Teaching staff will provide parents with tips for Teachers 2017 2020 Parent Resources, Families | Copies of newsletters given
working with their children on speaking English at Learning Together,
home. Newsletter




Staff Development Outcome

Measure of Effectiveness

Professional Development Plan

Student Outcome

q All teachers will implement the Balanced Literacy and q
Balanced Math frameworks

== =

Lesson plans will reflect implementation of Balanced Literacy
and Balanced Math

Use of data to identify students’ needs
Observation/ walk-throughs

Students will increase proficiency in TRC and mCLASS math.

Level Activity Person Responsible Evidence of Attainment Resources Timeline
Knowledge q Whole staff, grade level, individual training on 1 Principal 9 Lesson plans T Professional books 2018-2019
implementation of Balanced Literacy and Balanced Math T Instructional Coaches q Observations q Professional DVDs School Year
1 Weekly collaboration- data used to guide intervention 1 Rtl Specialists bl Visual display of learning Al Observing other teachers
groups T Teachers (walls) T Professional Development | Continuous
q Book talks- Daily 5, CAFE’, and The Next Step Forward to q Datal walls review during
Guided Reading, Interactive Writing, Who's Doing the 1  CAFE board weekly
Work bl 6 Traits board .
1 Summer trainings- Literacy Retreat (as available) collaboration
Model/ T Modeling/demonstrating by Instructional Coaches T Principal T Observations by principaland | Professional DVDs 2018-2019
9 Teacher viewing DVDs that model best literacy practices i Instructional Coaches instructional coach 1 Student work School Year
Demonstration T Observe colleagues/coaches modeling lessons T Rtl Specialists 1 Walk-through data T Teacher’s observations of
1 Teachers students
Low-risk Practice T Instructional Coaches observe teachers and give q Principal q Lesson plans q Instructional Coaches 2018-2019
feedback q Instructional Coaches 9 Student work 1 Reading/Rtl Specialists School Year
T Dialogue with instructional coaches T Rtl Specialists T Self-reflection T Professional Books
9 Peer to Peer modeling i Teachers 1 Self-reflection
1 DVDs
On-the-job Practice T Independent implementation of Balanced Literacy T Principal T Dialogue with principal and T Principal 2018-2019
and Balanced Math i Instructional Coaches instructional coaches 1 Instructional Coaches
q Rtl Specialists q Self-reflection 9 Professional Books School Year
T Teachers bl Lesson plans T Self-reflection
q Student work
1 Agenda board
Follow Up T Teachers’ reflection of Balanced Literacy and T Principal T Dialogue with principal and Al Principal 2018-2019
Balanced Math practices 9 Instructional Coaches instructional coaches 1 Instructional Coaches School Year
q Rtl Specialists T Self-reflection 19 Professional Books
9 Principal’s formal evaluations 1 Teachers 1  Lesson plans
1  Meetings with Instructional Coaches 1  Student work
1  Weekly collaboration T Agenda board




Long Term
Maintenance
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Ongoing training for whole group and small group
Colleague support/peer coaching

Teacher training

Revisit Reading and Math frameworks as needed
Weekly collaboration
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Principal

Instructional Coaches
Rtl Specialists
Teachers

= =a —a —n

Improved test scores mCLASS
Lesson plans

Observations

Data

= =8 =8 -8 e

Principal

Instructional Coaches
Professional Books
Self-reflection

DVDs

2018-2019

School Year




Staff Development Outcome

Measure of Effectiveness

Student Outcome

1 Teachers will learn how to use data from formal and T Scores from mCLASS bl Students will apply what has been learned in their daily reading
informal assessments to drive instruction. T Progress monitoring and writing work.
T Student work 1 Students will apply math and language arts skills.
i Observations
q ACCESS scores
Level Activity Person Responsible Evidence of Attainment Resources Timeline
Knowledge T Whole staff, grade level, and individual trainingon | Principal 1 Data meetings T Principal 2018-2019 School
using formal and informal assessments for q Instructional Coaches bl Observations 9 Instructional Coaches Year
Balanced Literacy and Balanced Math 1 Rtl Specialists 1 Conversations 1 Reading/Rtl Specialists
q Teachers bl Lesson plans 9 Professional books, Monthly
EL Specialists DVDs, etc. .
! P bl Assistant Principal col!a?oratlon &
training
Model/ I Teachers will attend training offered by the district | Principal 1  Observations T Principal 2018-2019 School
and Instructional Coaches i Instructional Coaches i Conversations 9 Instructional Coaches Year
Demonstration q Rtl Specialists il Sign-in sheet q Teachers
i Teachers 1 Formal and informal
T EL Specialists assessments
1 Assistant Principal
Low-risk Practice 9 Teachers will administer the assessments with the i Principal 1 Progress monitoring 9 Principal 2018-2019 School
assistance of the Instructional Coaches or T Instructional Coaches 1 Daily Math Review (DMR) T Instructional Coaches Year
Reading/Rtl Specialists as needed T Rtl Specialists 1 Daily Language Review I Teachers
i Teachers (DLR) 1 Formal and informal
T EL Specialists 1 Data meetings assessments
1 Observations Assistant Principal
On-the-Job Practice T Teachers will administer the assessments T Principal 1 Improved test scores T Principal 2018-2019 School
independently- Reading 3D, mCLASS Math, and 9  Instructional Coaches (mCLASS) 1 Instructional Coaches Year
Amplify mCLASS Scantron q Rtl Specialists 1 Progress monitoring q Formal and informal
bl Teachers 1 Daily Math Review (DMR) assessments
T EL Specialists 1 Daily Language Review T Assistant Principal
(DLR)
9 Data meetings
T Observations
Follow Up i Teachers’ reflection of Balanced Literacy and i Principal T Improved test scores 1 Principal 2018-2019 School
Balanced Math assessments 1 Instructional Coaches 1 Progress monitoring T Instructional Coaches Year
T Rtl Specialists 1 Daily Math Review (DMR) bl Formal and informal
T Teachers assessments




EL Specialists 1 Daily Language Review T Assistant Principal
(DLR)
9 Data meetings
bl Observations
Long Term 1 Colleague support T Principal 1 Improved test scores bl Principal 2018-2019 School
Maintenance T Ongoing training and review T Instructional Coaches 1 Progress monitoring T Instructional Coaches Year
q Data meetings q Rtl Specialists bl Daily Math Review (DMR) 9 Formal and informal
9 Teacher training I  Teachers 1 Daily Language Review assessments
EL Specialists (DLR) bl Assistant Principal
9 Data meetings
bl Observations
9 Principal evaluation




Stakeholder | nvolvement in SIP Processfor

Southwick Elementary School
Pleaselistthenames ofall faculty menbers and indicate their involvementin creaing your shool
improvement plan.

Name | nvolvement

DiamondRobinson Principal Faalitator, ScheduledMeetings

Augustine Pugh, AssistaRtincipal Discipline Data Collection

Kaley WatermanKindergarten SIP Teacher Lealer

Jyl Miller, First Grade SIP Teacher Leader

Holly Talboom Seamnd Grade SIP Teacher Leader

Cynthia Dieh) BehaviorRtl Specialist SIP Teacher Lealer

Rachel Remenschneid®&tl Specialist SIP Teacher Leader

Emilee Johnson, EL Teacher SIP Teacher Leader

Allison Baker, Ingructional Coach SIP Teacher Leader, Data Cdlection

Mandy Lichty, Instructional Coach SIP Teacher Leader

LanceWilliams, CRT Attendance and Discipline Data

Jasamine Jone®ffice Secretary and Treasurerl Demographics Data Collection

Whole Staff Reviewed for Input

Parents Provided Feedlad and Ideas on the
SIP plan, Member ofSIP Team




2018-2019 School Improvement Plan - PL 221 Checklist
Southwick Elementary School

*Use the following list to identify the location of the required, implied, and suggested items within your school improvement plan.

Present Iltem Page #
X Narrative description of the school, the community, and the educational programs 8-9
X Description and location of curriculum 21-22
X Titles and descriptions of assessment instruments to be used in addition to ISTEP+ 22-23
X Statement of mission, vision, or beliefs 8

Summary of data derived from an assessment of the current status of educational 24-26
programming, including the following:
Data, including graphs, from the annil
A Data related to perf or mancladed intmednneah t o f
X performance report
A Other information about educational
Information about how the school's curriculum supports the achievement of Indiana Academic | 21-22
X Standards
Information about how the school's instructional strategies support the achievement of 13-14
X Indiana Academic Standards
Conclusions about student achievement, based on information from ISTEP+ and other 24-26
X assessment strategies
Parental participation in the school (planning, reviewing the SIP) 7 19
X ,
X Technology as a learning tool 18-19
X Safe and disciplined learning environment 9-13
X Professional development 36-39
Student achievement objectives/goals, derived from an assessment of the current status of 6, 12
educational programming on
X Attendance rate
Student achievement objectives/goals, derived from an assessment of the current status of N/A
educational programming on
N/A Percentage of students meeting academic standards under the ISTEP+ program
Student achievement objectives/goals, derived from an assessment of the current status of N/A
educational programming on graduation rate (for secondary schools).
N/A
X Specific areas where improvement is needed immediately 27-35
Benchmarks for progress that specify how and to what extent the school expects to make 27-35
X continuous improvement in all areas of the educational system
N/A Graduation rate (HS only) N/A
X Proposed interventions (strategies) based on student achievement objectives/goals 27-35
Professional development that: 36-39
A emphasizes improvement of student | earni
A s uppor t-based euss@isable school improvement efforts.
A aligns with the core principles of profe
X A i n crhethade te improve the cultural competency of teachers, administrators, staff,
parents, and students.
N/A Statutes and rules to be waived N/A
X Three (3) year time line for implementation, review, and revision 27-35
Cultural Competency 8-9
(1) identify the racial, ethnic, language-minority, cultural, exceptional learning, and
socioeconomic groups that are included in the school's student population
(2) incorporate culturally appropriate strategies for increasing educational opportunities
and educational performance for each group in the school's plan; and
X (3) recommend areas in which additional professional development is necessary to
increase cultural competency in the school's educational environment.




